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COMMIT Correcitly.

Take responsibility.

-

p'/

Keep at it and
6. ﬁnarise
: Listen and
*/ understand 6.1 Finalising
11 Content Stop starting - Start finishing.
What is the purpose of this result? N 6.2 Vemanding commitment
1.2 For what purposef @“ Hard on the matter - soft on the
' ‘ erson.
Who benefits from what? | U"derSfa"d 2 3 8olf-assossment
1.3 Acceptance eriteria Continuous improvement through
Quality / Quantity / Time. ( ( ) l TARGET-ACTUAL comparisons.
@ Complement @ é; @ Promise
2.1 Completeness Accep«r 51 Personal
Complete with your view. Share wmy decision.
2.2 Your perspective 5.2 Unambiguous
Bring in new aspects. What exactly do | deliver.
2.3 Verity 5.3 “Yellow Line”
Formulate in your own words. How wweh will | accomplish and
what will | not.
3 Clarity
) Prerequisites @ Desire
:.1 Own l;’esourlcfas | - . 41 Expertise
3oszw;uc clan Iplement tn that periodt Do | have the confidence to do this?
.2 External resources
What / Wh ‘ 4.2 Clarify your own wmotive
a 0 suppor{s me.
1.Clear Goals  2.Freedom  3.Feedback 33 |7l’i0l’i‘l'i se l want fhaf tool
' 4.3 lnner decision
O m Prioritise the most important things ,
w offort first | personally stand behind the goal.
Good Leadership
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