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CRITICIZE Correctly.
When & How?

Make people greatGood Leadership

1. Clear Goals 2. Freedom 3. Feedback
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Prejudiced

Allegation

Unresolved Conflict

Anger

Annoyance

Reprimand

Deny

Devote

Fight back

Complain

Surrender

Ignore

Justify

STOP STOP

STOP STOP

STOP STOP

Annoy

"Could that
really

be true?“

"What can I
learn from this?“

Keine
Generalisierung!

Allow effect to 
take place -
Await first
 reaction.

"Feedback is 
welcome from

everbody.“

"Thank you for 
your feedback!“

Follow-up question:
"I want to 

understand you!“

"Which content
suggestions can
I can filter out?“

"How do I effect
others?“

"I'm already good,
this makes me
even better!“

Caution
Injury trap.

Through questions
you gain

self-knowledge.

Caution
Injury trap.

Directly
& promptly.

Through questions

No
generalization.

"Could that

Produce
acceptance.

"How can I
really help?“

From my
own individual
point of view.

generalization.

No
avalanche

distribution.

Stay on the
objective level.

learn from this?

WELCOME INPUT
TO

SELF-OPTIMIZATION

SENDER RECEIVER

Strengthen

               Relationships


