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The best

AGILELEADERSHIPCOACH
TRAINING

5 Days - 3 Modules - 6 Weeks.

Make people greatGood Leadership

1. Clear Goals 2. Freedom 3. Feedback

SOFTSKILL

SOFTSKILLHARDSKILL

SOFTSKILLHARDSKILL

Leading TEAMS.

• QUESTION Correctly

• LISTEN Correctly

• TARGET Correctly

• COMMIT Correctly

• AGILESERVANTLEADERSHIP

• Strategic initiatives

• Develop processes 

• Develop expertise

Leading MYSELF.

• ACCEPT Correctly

• STRESS Correctly

• CHALLENGE Correctly

• RELAX Correctly

• THEAGILECOMPANY

• Values & Principles

• Development of objectives

• AGILELEADERSHIPCHALLENGE

• ALIGN Correctly

• MEDIATE Correctly

• CRITICIZE Correctly

• DISPUTE Correctly
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