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The best

AGILEPRODUCTOWNER
TRAINING

5 Days - 3 Modules - 6 Weeks.

Make people greatGood Leadership

1. Clear Goals 2. Freedom 3. Feedback

SOFTSKILLHARDSKILL

SOFTSKILLHARDSKILL

Day 1

Day 3

Day 2

Day 4

• PRAISE Correctly

• MODERATE Correctly

• TARGET Correctly

• CREATE MEANING Correctly

• AGILE Ceremonies

• AGILE POT-Roles

• AGILE Project Setup

• AGILE Flight Level

• REFLECT Correctly

• CRITICIZE Correctly

• DISPUTE Correctly

• QUESTION Correctly

• AGILE Story Writing

• AGILE Estimation

• AGILE Stage Planning

• AGILE Project Monitoring

SOFTSKILL

Day 5

• PRESENT Correctly

• STORYTELLING Correctly

• INSPIRE Correctly

• VISUALIZE Correctly

CONCLAVE RETRO

DEMOSPRINT PLAN

Stageboard : 3 Months = 6 Sprints

PROJECT

Milestones

MODULE I
AGILEPROJECTS starting. COMMIT to targets.

MODULE II
AGILEPROJECTS performing. CONFLICT solving.

MODULE III
Inspire TEAMS.

POT

CERTIFICATION

PRODUCTOWNERTEAM


