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I am already a LEADER ...

...and now I would like to...

. become even more aware of my strengths.
. improve my self-leadership with ease.
. learn to inspire my team and others even more intensively.

.. consolidate what I have newly experienced.
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How will I be trained?
3 Modules - 5 Days - 6 Weeks.

MODULE | Day 1 Day 2
WHO AMI? Leading MYSELF.

* SELF-ASSESS Correctly * ACCEPT Correctly

* MEDITATE Correctly ¢ STRESS Correctly

* REFLECT Correctly e CHALLENGE Correctly

* CREATE MEANING Correctly ¢ RELAX Correctly

MODULE I Day 3 Day 4
Leading TEAMS. Leading IN A TEAM.
O
0 * QUESTION Correctly * ALIGN Correctly
Q
o 7933 + LISTEN Correctly o O @) » MEDIATE Correctly
® @mfo? * TARGET Correctly m — m (— m * CRITICIZE Correctly
o * COMMIT Correctly * DISPUTE Correctly
®
L
MODULE Il Day 5

CONTINUOUSLY leading.

* RITUALIZE Correctly
¢ DISCIPLINE Correctly
* FOCUS Correctly

e PERSEVERE Correctly
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How will I be trained?

In 3 Modules, in SOFTSKILLs up to certification.

0

COMMIT Correctly

Day 1

Day 3

r
MODULE |
WHO AM I?
* SELF-ASSESS Correctly
* MEDITATE Correctly
* REFLECT Correctly
* CREATE MEANING Correctly
.~ ]
r
MODULE Il
Leading TEAMS.
O
D * QUESTION Correctly
o 0 @ o * LISTEN Correctly
0 Qfﬂ(o? * TARGET Correctly

Leading MYSELF.

ACCEPT Correctly
STRESS Correctly
CHALLENGE Correctly
RELAX Correctly

Day 2

Leading IN A TEAM.
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ALIGN Correctly
MEDIATE Correctly
CRITICIZE Correctly
DISPUTE Correctly

Day 4




How will I be trained?
In 3 Modules, in SOFTSKILLs up to certification.

MODULE IlI Day 5
CONTINUOUSLY leading.

RITUALIZE Correcily
DISCIPLINE Correctly
FOCUS Correctly
PERSEVERE Correctly
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Who trains me?
HARDSKILL coaches from daily practice and SOFTSKILL trainers with extensive experience.
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Dr. Ing. Heinrich Esser, Associated Partner Franz Hartmann, Associated Partner Thilo Fuchs, Senior Consultant
Senior AGILETRANSITIONCOACH Senior AGILETRANSITIONCOACH AGILETRANSITIONCOACH

Stefan Berger, FREITAG
Softskill Trainer, Senior Consultant Softskill Trainer
AGILETRANSITIONCOACH

* AS&P trainers, who work daily as AGILETRANSITIONCOACHes in practice, have already “agilized” more than 1000 teams
in over 200 well-known companies and certified more than 500 AGILECOACHES.

« AS&P HARDSKILL Trainers come directly from the practice and know the challenges that arise when implementing
modified processes.

« AS&P SOFTSKILL Trainers have over 20 years of training experience in facilitating, inspiring and coaching teams.
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AGILE Training levels.

Structure of the training modules and certificates.

AGILEINITIATION

TEAMMEMBER, PRODUCTOWNER & AGILELEADER

Extended TEAMMEMBER

LEADERSHIPCHALLENGE

M, T, P - Consclidation

LEADERSHIPCHALLENGE

AGILEFOUNDATIONS

AGILELEADERSHIP

AGILEPOT

AGILE C-LEADERSHIP

AGILECOACH TRAININGS LEVELS

AGILECOACHTRAINER

AGILETRANSITIONCOACH

AGILETRANSITIONCOACH

AGILELEADERSHIPCOACH

AGILELEADERSHIPCOACH

AGILELEADERSHIPCOACH

AGILECOACH

|

AGILECOACH

AGILECOACH

AGILECOACH

Initial Werkshop

Initial Workshop

Initial Workshop

Initial Workshop

Initial Werkshop

Initial Workshop

|

Initial Warkshop

Initial Werkshop

Initial Workshop

Impulse Lacture

Impulse Lecture

Impulse Lecture

Impulse Lecture

Impulse Lacture

Impulse Lecture

Impulse Lecture

|

Impulse Lacture

Impulse lecture

Impulse Lecture

Q
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Q
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Q
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AGILETEAMMEMBER

AGILETEAMLEADER

AGILEPRODUCTOWNER

AGILE C-LEVEL LEADER
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AGILETEAMCOACH

AGILELEADERSHIPCOACH

AGILETRANSITIONCOACH

AGILECOACHTRAINER




Why AS&P?

How we ensure the quality of our training.
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Specialization in HARD- and SOFTSKILLs.

From practical experience for practical application.

Our HARDSKILL - Trainers also accompany the agile transition in companies alongside the training

courses.
Management Experience.

AS&P Trainers come from management positions in technology-focused industries.

Depth: specialization in AGILE in mechatronics.

Strong practical relevance through training in the context of individual cases.

In AS&P Monthlies and Quarterlies, our AGILECOACHTRAINERSs share their project experience
and constantly develop the methodological toolkit further.
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My investment for the INHOUSE Training.

Participants exclusively from your company (max. 10), on your premises.

SOFTSKILL
Days
WHO AM I? 1
Leading TEAMS. 1
2

9 AW

Leading MYSELF.

Leading IN A TEAM.

CONTINOUSLY
leading.

SOFTSKILL
Days

Total

5 Training Days
21.100.- € for max. 10
Participants

* excl. additional costs & VAT.
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My investment for the EXTERNAL Training.
Participants from different companies (max. 10), at the AS&P HIGHRISE one.

SOFTSKILL
Days
WHO AM I? 1 Leading MYSELF.
Leading TEAMS. 1 Leading IN A TEAM.
CONTINOUSLY
leading.
2

10 AW

SOFTSKILL
Days

Total

1

5 Training Days
9.850.- €
per. Participant

* excl. additional costs & VAT.
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Seven arguments.
My advantages at a glance

1. a0 6 — 10 participants.

10 training days.

O
3. ( L! 2 days per training module.

=)

L@é;oﬁ Practical exercises & case studies.

5. /o'/(% 20 SOFTSKILL Blocks.

6.

11

CERTIFICATION

Certification as LEADER.
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Can be concluded online.

.
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AXEL SCHRODER MANAGEMENT CONSULTING

www.asup.de
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